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• Our organization’s capacity to support LBS delivery
agencies is increased

• Resource development contributes to an increase in
continuous improvement among our member organizations
and the field of literacy

• Improved service coordination among LBS delivery agencies

• Literacy and essential skills practitioners are more
knowledgeable and better equipped to meet the needs of
adult literacy learners

• Opportunities for communication and collaboration are
increased

• Awareness of and access to literacy and essential skills
resources for targeted sectors and key groups is increased

• Support organization’s capacity to support LBS delivery
agencies is increased

• Access to information allows community members to
increase their knowledge about literacy and essential skills
training

• Program participant’s awareness of their literacy and
essential skills is increased

• Programs are designed and delivered to meet the needs of
citizens and/or employers

• Skills assessment allows potential learners to make well
informed decisions about learning opportunities
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•Research & Development

• Service System Planning

• Resource Library

• Professional Development

•Networking

•Outreach

•Agency Support

• Information & Referral

• Literacy & Essential Skills Assessments

• Family Literacy

•Workplace/Workforce Literacy

• Clear Language

Immediate Outcomes:
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Project READ Literacy Network is
a dynamic community
collaboration promoting the
growth of literacy and essential

skills in Waterloo‐Wellington.

• More literate Waterloo-
Wellington

• More dynamic and
collaborative education and
training system

• Literacy and essential skills for
the workplace/workforce,
home and community is an
issue of broad concern for the
whole community
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• A comprehensive literacy and
essential skills network built and
strengthened

• Partnerships and collaborations are
actively supported and promoted

• Literacy and essential skills are
major issues at other community
planning tables

• Increases in the number of learners
contacting literacy and essential
skills agencies

Intermediate Outcomes
Long‐term Impact
Outcomes

Mission Statement


